MORAINE VALLEY COMMUNITY COLLEGE
9000 West College Parkway
Palos Hills, IL 60465

Governing Board of Moraine Valley Community College, Community College District #524,
Regular Meeting, 6:00 PM, Tuesday, June 18, 2024, Board Room D219 9000 West College
Parkway Palos Hills, IL 60465. Virtual access is provided by teleconference online via
www.morainevalley.edu/BOTJunel8 or by phone 1-312-535-8110 with Meeting ID 2634 749
6822, p/w: EHbfHuUK374 (34234885 from phones).

AGENDA
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE
2. ROLL CALL
3. MINUTES

1) Unapproved Minutes, Regular Meeting of May 14, 2024
2) Unapproved Minutes, Special Meeting of June 1, 2024
3) Unapproved Minutes - Closed Session Held June 1, 2024
4. AUDIENCE PARTICIPATION
5. BOARD REPORTS AND/OR REQUESTS
1) ICCTA Convention Report - P. Murphy
2) Student Trustee Report - S. DaCosta
6. REPORTS OF ADMINISTRATION
1) Presentation to Carol Malina (retirement)
2) Presentation to Richard Hendricks (retirement)
3) President's Report
e HLC Accreditation Overview
e Early College and Dual Degree Program
7. COMMUNICATIONS
1) 2024 Insight Into Diversity Inspiring Programs in STEM Award Notification
8. FINANCIAL STATEMENT
1) Treasurer's Report
2) Financial Records Summary
3) Investments
9. WARRANTS
CONSENT AGENDA (Agenda Items 9 - 12) (*items included for action)
1) * Account Expenditure Summaries (including Travel Expense Reimbursements)
2) * Education Fund
3) * Operation & Maintenance Fund
4) * Operation & Maintenance Restricted Fund
5) * Bond & Interest Fund
6) * Auxiliary Fund
7) * Restricted Purpose Fund
8) * Working Cash Fund
9) * Trust and Agency Fund
10) * Audit Fund
11) * Liability, Protection and Settlement Fund
10. REPORT OF PERSONNEL
1) * Full-Time
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11.
12.

13.
14.
15.

16.

2) * Part-Time/Supplemental/Other

3) * Salary Revisions - Vice Presidents
a. * Salary Revisions — Administrative, Confidential, Managerial & Supervisory Staff

(Non-Bargaining Unit) Administrative Classified Staff (Non-Bargaining Unit)
b. * Salary Revisions — Part-Time On-Call, Casual, Auxiliary, Temporary Non-Bargaining
Unit

4) * Leave of Absence (LOA)

5) * Resignations/Terminations
a. * Retirement — Police

6) * Reclassifications (Promotions, Transfers, Corrections, etc.)

UNFINISHED BUSINESS

NEW BUSINESS

1) * Affiliation Agreement with Chicago Ridge Fire Department (Fire Science Academy)

2) * Approval of 2025-2030 Strategic Plan

3) * Nature Study Restoration and Maintenance Bid 2024-2027

4) * Electric Vehicle (EV) Purchase

5) * Refuse and Recycling Bid 2024-2027

6) * Review of Closed Session Written Minutes and Audio Tapes

7) * Treasurer's Bond Renewal - FY25

8) * Resolution Authorizing the Transfer of Certain Funds from the Education Fund to the
Operations and Maintenance Restricted Fund for Purposes of Funding Future Capital
Projects

9) * Resolution Authorizing the Transfer of Certain Funds from the Education Fund to
Restricted Purpose — Technology Fund for Purposes of Funding Future Technology
Upgrades

10) * Resource Allocation Management Plan (RAMP) Projects: Health Sciences Expansion at
the Southwest Education Center; Center for Advanced Manufacturing; Center for Public
Safety

MISCELLANEOUS

AUDIENCE PARTICIPATION

CLOSED SESSION - Motion to adjourn to closed session to discuss collective negotiating

matters between the public body and its employees or their representatives, or deliberations
concerning salary schedules for one or more classes of employees pursuant to Section 2(c)(2) of
the Illinois Open Meetings Act.

ADJOURNMENT




Agenda Item 3.0
June 18, 2024

MINUTES

Approved Minutes - Regular Meeting, April 16, 2024 Enclosed

Approved Minutes - Closed Session Held April 16, 2024



APPROVED

MORAINE VALLEY COMMUNITY COLLEGE
9000 West College Parkway
Palos Hills, IL 60465

The Governing Board of Moraine Valley Community College, District No. 524, Regular
Meeting, was held on Tuesday, April 16, 2024, in Building D, Board Room D219, 9000 West
College Parkway, Palos Hills, Illinois, 60465.

I.

II.

I11.

CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chair Beth McElroy Kirkwood asked meeting attendees to rise and join her in
reciting The Pledge of Allegiance. The meeting was called to order by Chair
Beth McElroy Kirkwood at 6:00 PM.

ROLL CALL

Present: Beth McElroy Kirkwood, Chair; Joseph Murphy; Patricia Joan
Murphy; Jaclyn O’Day; Tiffany S. Robinson; Tracy M. Sullivan;
Eileen Kerlin Walsh; Demetri Sianis, Student Trustee

Absent: None

Chair McElroy Kirkwood requested anyone calling in to state their name when
speaking or making a motion for the record. She also asked those not speaking
to keep their devices on mute.

MINUTES

It was moved by Vice Chair Patricia Murphy and seconded by Trustee Kerlin
Walsh to approve the Unapproved Minutes - Decennial Meeting, March 20,
2024; Unapproved Minutes - Regular Meeting, March 20, 2024; Unapproved
Minutes - Closed Session Held March 20, 2024.

ROLL CALL VOTE taken on approval of the Unapproved Minutes -
Decennial Meeting, March 20, 2024; Unapproved Minutes - Regular Meeting,
March 20, 2024; Unapproved Minutes - Closed Session Held March 20, 2024:

Yes: McElroy Kirkwood, J. Murphy; P. Murphy; O’Day, Robinson,
Sullivan, Kerlin Walsh

Absent: None

Student
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IVv.

VI

Advisory:  Yes
Motion carried.

AUDIENCE PARTICIPATION

Friedemann Gilde, a member of the Moraine Valley Cybersecurity Club,
updated the Trustees about the club's achievements, including their 7th place
finish at a recent competition, where they were the only community college
competing among 4-year universities. Mr. Gilde said the club will meet during
the summer and they received a donation from First Credit Union to build a
server for a competitive practice arena. He said he appreciated the faculty's
willingness to be involved with the cybersecurity club and to put in extra time
with students. Mr. Gilde also stressed the importance of continuing to hire
qualified instructors at the college.

BOARD REPORTS AND/OR REQUESTS

5.1 Recognition of Service - Demetri Sianis, Student Trustee

Chair McElroy Kirkwood and the Board of Trustees recognized Demetri Sianis
for his service as Student Trustee this past year by presenting him with a plaque.
The Board of Trustees thanked Student Trustee Sianis and said it was a pleasure
to get to know him and his family over the past year. They told him they will
miss him and the delicious desserts he would bring in for them. Student Trustee
Sianis thanked the Board of Trustees, President Haney, and Kent Marshall,
Dean of Students and Compliance Officer, for their guidance. He said it was an
honor for him to serve as Student Trustee and that he will forever remember
the experience.

5.2 Oath of Office - Student Trustee - Stefanie DaCosta

Chair McElroy Kirkwood administered the oath of office to Stefanie DaCosta
and congratulated her on her election as Student Trustee. Student Trustee
DaCosta said she is honored to serve as the Student Trustee for 2024-2025. Ms.
DaCosta noted that she is currently a student in the Nursing Program and she
returned to Moraine Valley after working for ten years at the University of
Chicago Medicine. Student Trustee DaCosta was joined at the Board meeting
by her daughters. She said she is excited to begin her work as Student Trustee.

REPORTS OF ADMINISTRATION
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VIL

6.1 President’s Report

Dr. Pamela Haney thanked Student Trustee Sianis for his service and welcomed
Student Trustee DaCosta.

Enrollment Report: Dr. Sadya Khan, Executive Director of Institutional
Research, Planning and Effectiveness, presented the Spring 2024
Enrollment Report. Dr. Khan began her presentation by defining some of
the general enrollment definitions. She noted that the college has been up
0.1% in credit headcount and 2.2% in total credit hours since spring 2023.
Dr. Khan presented the headcount and credit hours data based on the five-
year trend. Chair Kirkwood asked if the high school students listed are
taking classes, and Dr. Khan confirmed that they are dual credit/dual
enrollment students. Dr. Khan provided a breakdown of credit hours by
modality, noting that 64% of credit hours are traditional, 30% are online,
and 6% are hybrid modality. Dr. Khan discussed credit hours of dual
credit students, which has increased by 4.2% in one year and 27% over the
past five years. She mentioned that winter session courses have also
increased from 496 credit hours in spring 2020 to 2,458 credit hours in
spring 2024. Dr. Khan said the headcount and credit hours are flat or up,
with growth across most groups compared to the previous two years. She
also noted that enrollment is still below pre-pandemic levels. Trustee
O'Day asked if ABE/GED/ESL registration is down from the previous
year. Dr. Khan said the ABE/GED/ESL courses seem to be lower than last
year, but this is because enrollment continues after the census date.
Secretary Robinson asked if there is any data from our feeding high
schools, and Dr. Khan stated that Sandburg, Shephard, and Andrew are
the top feeding high schools with dual credit. Trustee Sullivan thanked Dr.
Khan for her presentation and expressed her appreciation for the focus on
dual credit. She asked if the information presented today could inform the
college's marketing strategy going forward. Dr. Haney said they always
consider the enrollment data when recruiting. She said the college recently
hosted a dual credit night where they got a snapshot of who they need to
market to, which helps lead their marketing efforts. Trustee O'Day asked
how Stagg High School fares with dual credit, and Dr. Khan said she
could send that information to the Trustees at a later date. Dr. Haney and
the Board of Trustees thanked Dr. Khan for her presentation.

COMMUNICATIONS




Minutes of the Regular Meeting of April 16, 2024

Page 4

VIII.

None.

FINANCIAL STATEMENT

8.1(a) Treasurer's Report

Treasurer's Report showing an ending balance of $160,894,331.18 will be filed

for audit. (DOCUMENT A - SUPPLEMENT TO MINUTES)

8.1(b) Budget Report

(DOCUMENT B - SUPPLEMENT TO MINUTES)

8.1(c) Investments

(DOCUMENT C — SUPPLEMENT TO MINUTES)

CONSENT AGENDA (IX —XII):

IX.

Chair McElroy Kirkwood asked to exclude agenda item 12.6, Termination of
Employment of Tenured Faculty Member Craig Slocum and Approval of
Suspension of Employment Without Pay Pending Hearing if Hearing is

Requested by Craig Slocum, from the consent agenda.

It was moved by Trustee Joseph Murphy and seconded by Vice Chair Patricia

Murphy to approve the following consent agenda items:

WARRANTS

The warrant summaries are presented to the Board.

9.1  Account Expenditure Summaries

9.2  Education Fund

9.3  Operation & Maintenance Fund

9.4  Operation & Maintenance Fund (Restricted)
9.5 Bond & Interest Fund

9.6  Auxiliary Enterprise Fund

9.7  Restricted Purpose Fund

9.8 Working Cash Fund

9.9  Trustand Agency Fund

9.10  Audit Fund

$5,756,499.77
998,750.16
394,037.64

-0-

921,150.32
3,503,849.11

-0-

7,892.00

-0-
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9.11 Liability, Protection & Settlement Fund -0-
(DOCUMENT D - SUPPLEMENT TO MINUTES)

X. REPORT OF PERSONNEL

Chair McElroy Kirkwood publicly identified the nature of the agenda items
contained in the Report of Personnel.

10.1-1 Full-Time

Maria Aguilar - Secretary II - Effective: 3/25/24

Destany Ashford - Departmental Assistant - Effective: 3/25/24

Nolan Kelleher - Groundskeeper - Effective: 3/25/24

Alecia Person - Departmental Assistant - Effective: 4/22/24

Charmaine Sevier - Chief Human Resources Officer - Effective: 5/20/24
Luke Sloan - Groundskeeper - Effective: 3/25/24

Rosario Vasquez - Human Resources Assistant - Effective: 4/22/24
(DOCUMENT E - SUPPLEMENT TO MINUTES)

10.1-1(a) Non-Renewal of Appointment — Grant Funded Administrative &
Professional Staff

It is recommended that the appointment of the following individuals not be

renewed for FY 2025.

Rafif Abuzaghleh Education Specialist

John Andres Coordinator of Records & Assessment
Corbett Chico Internships Manager

Rafael Cooke Educational Case Manager

Philip Davis Educational Case Manager

Tiffany Davis Early College Specialist

Margaret Dawczak Manager of Transition & ESL

Laura Douglas Early Childhood Education Coordinator
Krystal Eriks Student Success Specialist

Michael Gonzalez Program Coordinator

Jirt Jirik Director, Education Pathway National Center
Stanley Kostka CAE Regional Resource Center Manager
Cara Maca Early Childhood Education Specialist
Chauntai Mack Career Connections, Youth Program Manager
Diana Medina Career Programs Project Manager

Carmela Ochoa Coordinator of HSE
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Melanie Olivera-Jones Director, Educational Talent Search

Sara Othman Systems Specialist — ABE/HSE/ESL

Mattie Payne-Mallory Director, Student Support Services

Nathan Payovich Director of Disability Services

Agata Rawdanik Data Center Manager

Tonesha Sanders Student Success Specialist

Erica Warren Coordinator of Access & Accommodations
Misty Williams Director, Upward Bound

Darice Wright Career Connections, Adult Program Manager
Lauren Zajac Transition Specialist

(DOCUMENT F - SUPPLEMENT TO MINUTES)

10.1-1(b) Non-Renewal of Appointment — Administrative Staff

It is recommended that the appointment of the following individual not be
renewed for FY 2025 effective June 30, 2024.

Theresa O’Carroll Vice President, Business & Financial Services/
College Treasurer
(DOCUMENT G - SUPPLEMENT TO MINUTES)

10.1-1(c) Non-Renewal of Appointment — Administrative, Confidential,
Managerial and Supervisory Staff

It is recommended that the appointment of the following individual not be
renewed for FY 2025 effective June 30, 2024.

Clare Briner Chief Marketing and Communications Officer
(DOCUMENT H - SUPPLEMENT TO MINUTES)

10.1-2 Part-Time/Supplemental/Other

(DOCUMENT I - SUPPLEMENT TO MINUTES)

10.1-3 Salary Revisions

None.

10.1-4 Leave of Absence (LOA)

None.
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XI.

XII.

(DOCUMENT J - SUPPLEMENT TO MINUTES)

10.1-4(a) Sabbatical Leave — Faculty

It is recommended that the following faculty members be granted a sabbatical
leave:

Marie Martino, Professor, Systems and Catalog Librarian - Spring 2025
semester with full pay

Cara Williams, Professor, Psychology - Spring 2025 semester with full pay
(DOCUMENT K - SUPPLEMENT TO MINUTES)

10.1-5 Resignations/Terminations

None.
(DOCUMENT L - SUPPLEMENT TO MINUTES)

10.1-5(a) Retirement - Professional Staff

Margaret Heenan - Admissions Recruiter - 6/28/24
(DOCUMENT M - SUPPLEMENT TO MINUTES)

10.1-6 Reclassifications (Promotions, Transfers, Corrections, etc.)

Cherie Meador - Dean, Academic Services & Strategic Initiatives - Salary
Grade Change - Effective: 4/8/24
(DOCUMENT N - SUPPLEMENT TO MINUTES)

UNFINISHED BUSINESS

None.

NEW BUSINESS

Chair McElroy Kirkwood identified the nature of the agenda items contained
in New Business.

12.1 Affiliation Agreement with Community Healthcare System (Respiratory
Therapy and Sleep Technology)

10
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It is recommended that the Board of Trustees approve the Affiliation
Agreement with Community Healthcare System (Respiratory Therapy and
Sleep Technology).

(DOCUMENT O - SUPPLEMENT TO MINUTES)

12.2 Resolution of Observance of Arbor Day - April 26, 2024

It is recommended that the Board of Trustees approve the resolution observing
Arbor Day 2024.
(DOCUMENT P - SUPPLEMENT TO MINUTES)

12.3 Board Policy 1360 Revision - General Public Attendance at Board
Meetings

It is recommended that the Board approve the revision to Board Policy #1360
— General Public Attendance at Board Meetings, as presented.
(DOCUMENT Q - SUPPLEMENT TO MINUTES)

12.4 Board Policy 7283.7 Revision - Personal Leave

It is recommended that the Board approve the revision to Board Policy #7283.7
— Personal Leave, as presented.
(DOCUMENT R - SUPPLEMENT TO MINUTES)

12.5 Appointment of College Treasurer

It is recommended that the Board of Trustees approve the appointment of
Michael Cipolla as College Treasurer.
(DOCUMENT S - SUPPLEMENT TO MINUTES)

ROLL CALL VOTE TAKEN on Consent Agenda Items 9.1,9.2,9.3,9.4, 9.5,
9.6, 9.7, 9.8, 9.9, 9.10, and 9.11 (including travel reimbursements); 10.1-1,
10.1-1 (a), 10.1-1 (b), 10.1-1 (¢), 10.1-2, 10.1-4 (a), 10.1-5(a), and 10.1-6; and
12.1,12.2,12.3, 12.4, and 12.5:

Yes: McElroy Kirkwood, J. Murphy, P. Murphy, O’Day,
Sullivan, Robinson, Kerlin Walsh

Absent: None

Student

Advisory: Abstain

11
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XIII.

XIV.

XV.

Motion carried.

MISCELLANEOUS

None.

AUDIENCE PARTICIPATION

None.

CLOSED SESSION

It was moved by Trustee O’Day and seconded by Trustee Sullivan to move to
closed session to discuss the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public body
pursuant to Sections 2(c)(1) of the Illinois Open Meetings Act.

ROLL CALL VOTE taken on motion to move to a closed session:

Yes: McElroy Kirkwood, J. Murphy, P. Murphy, O’Day, Sullivan,
Robinson, Kerlin Walsh

Absent: None

Student

Advisory:  Yes
Motion carried.

The Board moved to closed session at 6:42 PM. The Board returned to open
session at 7:25 PM.

12.6 Termination of Employment of Tenured Faculty Member Craig Slocum
and Approval of Suspension of Employment Without Pay Pending Hearing if
Hearing is Requested by Craig Slocum

It was moved by Trustee Joseph Murphy and seconded by Secretary Robinson
to approve agenda item 12.6, Termination of Employment of Tenured Faculty
Member Craig Slocum for Cause and Approval of Suspension of Employment
Without Pay Pending Hearing if Hearing is Requested by Craig Slocum.

ROLL CALL VOTE taken on motion to approve agenda item 12.6,
Termination of Employment of Tenured Faculty Member Craig Slocum and

12
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XVI.

Approval of Suspension of Employment Without Pay Pending Hearing if
Hearing is Requested by Craig Slocum:

(DOCUMENT T - SUPPLEMENT TO MINUTES)

Yes: McElroy Kirkwood, J. Murphy, P. Murphy, O’Day,
Sullivan, Robinson, Kerlin Walsh

Absent: None

Student

Advisory: Absent

Motion carried.

ADJOURNMENT

The meeting adjourned at 7:26 PM.

13



Agenda Item 5.0
June 18, 2024

BOARD REPORTS AND/OR REQUESTS

5.1 ICCTA Convention Report - P. Murphy Verbal

5.2 Student Trustee Report - S. DaCosta Verbal

14



REPORTS OF ADMINISTRATION

6.1 Presentation to Carol Malina (retirement)

6.2  Presentation to Richard Hendricks (retirement)

6.3 President’s Report

e HLC Accreditation Overview
e FEarly College and Dual Degree Program

15
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Verbal

Verbal

Verbal
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June 18, 2024

COMMUNICATIONS

7.1 2024 Insight Into Diversity Inspiring Programs in STEM

Award Notification Enclosed

16
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2024 Inspiring Programs in STEM
Award Winner Welcome Package




Welcome to the Community of Inspiring Programs in STEM Award Winners!

Congratulations!

As a 2024 Insight Into Diversity Inspiring Programs in STEM winner, Insight Into Diversity
salutes you and your colleagues for demonstrating an outstanding commitment to diversity and
inclusion in your institution’s science, technology, engineering, and math fields.

Your efforts significantly advance the core values of DEI (diversity, equity, and inclusion) through
programs, initiatives, and many other campus priorities deserving of this national recognition.

Don’t be shy! Celebrate your tremendous institutional achievement!
In these pages, you'll find information regarding:
= Advertising opportunities

« Press release template
= Inspiring Programs in STEM Award logo

With sincere regards,

Lenore Pearlstein Holly Mendelson
Publisher, Insight Into Diversity Magazine Publisher, Insight Into Diversity Magazine

18



The ROI of the Inspiring Programs in STEM Award Recognition

The Insight Into Diversity Inspiring Programs in STEM Award recognizes your institution’s
individual colleges’ programs and initiatives that encourage and support the recruitment
and retention of women and underrepresented students into all STEM fields. These
include, but are not limited to, science and research fields, technology, engineering, and
all math fields.

Don’t be shy about sharing your achievement!
Below are just some of the rewards that come with showcasing your DEI success to all of
your constituents.

= Receiving the Inspiring Programs in STEM Award signals to students, employees,
alumni, donors, grantors, corporate partners, and campus recruiters that your hard work
and accomplishments have a positive impact on your campus.

« An Inspiring Programs in STEM Award recognition often serves as a jumping-off point
for future DEI conversations, institutional strategic planning, and program development.

= Recognition for your success in DEI motivates your campus community to keep the
momentum going.

= Being an Inspiring Programs in STEM Award winner will encourage students and
employees interested in a diverse and inclusive campus culture to choose your school

over other institutions.

= Previous award winners have applied for grants using the Inspiring Programs in STEM
Award as further evidence of their culture and commitment.

19



MORAINE VALLEY COMMUNITY COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 524

TREASURER'S REPORT
MONTH ENDED MAY 31, 2024

AGENDA ITEM NO. 8.1
JUNE 18, 2024

BEGINNING ENDING
FUND BALANCE RECEIVED DISBURSED BALANCE

EDUCATION FUND $ 75,828,676.59 $ 3,301,274.00 7,845,125.41 71,284,825.18
OPERATION & MAINT FUND 15,453,645.95 432,519.03 1,097,084.34 14,789,080.64
OPERATION & MAINT (RESTR.) 21,967,112.43 164,239.18 1,627,426.21 20,503,925.40
BOND & INTEREST FUND 5,754,129.09 1,447,629.77 1,533,025.00 5,668,733.86
AUXILIARY FUND 13,317,949.21 953,575.27 1,244,496.00 13,027,028.48
RESTRICTED PURPOSE FUND 9,854,706.49 1,075,197.08 1,465,576.35 9,464,327.22
WORKING CASH FUND 14,502,025.51 71,902.39 0.00 14,573,927.90
TRUST & AGENCY FUND 70,147.60 810.49 11,795.63 59,162.46
AUDIT FUND 141,845.80 2,349.89 0.00 144,195.69
LIAB, PROTECT & SETTLE FUND 904,083.22 18,857.85 2,980.00 919,961.07

TOTAL $ 157,794,321.89 $ 7,468,354.95 14,827,508.94 $ 150,435,167.90

ENDING BALANCE REPRESENTED BY:

PETTY CASH & CHANGE FUNDS 22,550.00
HUNTINGTON BANK CHECKING ACCT 957,530.66
OLD NATIONAL BANK CHECKING ACCT 2,455,786.23
OLD NATIONAL BANK TRUST ACCTS 368,480.49
WINTRUST MAXSAFE MONEY MARKET 11,771,019.80
IL METROPOLITAN INVESTMENT FUND MONEY MARKET 11,787,675.59
IL METROPOLITAN INVESTMENT FUND CORE FUND 2,258,933.21
IL SCHOOL DIST LIQUID ASSEST FUND VARIOUS 9,295,166.90
IL PUBLIC TREASURERS FUND VARIOUS 8,021,404.77
SHORT TERM INVESTMENTS VARIOUS 69,652,350.00
LONG TERM INVESTMENTS VARIOUS 33,844,270.25

TOTAL

20

$ 150,435,167.90




ACCOUNT EXPENDITURE SUMMARIES

AGENDA ITEM NO. 9.1
JUNE 18, 2024

MAY
AGENDA ITEM FUND AMOUNT
9.2 EDUCATION FUND $ 7,845,125.41
9.3 OPERATION & MAINTENANCE FUND 1,097,084.34
9.4 OPERATION & MAINTENANCE (RESTR) FUND 1,627,426.21
9.5 BOND & INTEREST FUND 1,533,025.00
9.6 AUXILIARY ENTERPRISE FUND 1,244,496.00
9.7 RESTRICTED PURPOSE FUND 1,465,576.35
9.8 WORKING CASH FUND -
9.9 TRUST AND AGENCY FUND 11,795.63
9.10 AUDIT FUND -
9.11 LIABILITY, PROTECTION & SETTLEMENT FUND 2,980.00

TOTAL

21

$ 14,827,508.94




100 REPORTS OF PERSONNEL

10.1-1

10.1-2

10.1-3

10.1-3(2)

10.1-3(b)

10.1-4

10.1-5

10.1-5(a)

10.1-6

Full Time

Part Time/Supplemental/Other

Salary Revisions - Vice Presidents

Salary Revisions — Administrative, Confidential,
Managerial & Supervisory Staff (Non-Bargaining Unit)
Administrative Classified Staff (Non-Bargaining Unit)

Salary Revisions — Part-Time On-Call, Casual, Auxiliary,
Temporary Non-Bargaining Unit

Leave of Absence (LOA)

Resignations/Terminations

Retirements — Police

Reclassifications
(Promotions, Transfers, Corrections, Etc.)

22

Agenda Item No. 10.0

June 18, 2024

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed



SUBJECT REPORT-—Full Time

Marc DiPaolo

Kalynn Duggan

Andrew Hufnagl

Karrie Mallo

Michael Mason

Donald Migler

Sheila Moran

Guillaume Ngonmeudje

Aminah Salah

Gina Williams

Assistant Professor, Humanities
Liberal Arts

Special Events & Donor Relations Manager

Foundation

Instructor, Fire Science
Career Programs

Director of Accounts Receivable
Cashier’s Office

Instructor, Radiologic Technology
Career Programs

Maintenance Supervisor
Campus Operations

Instructor, Emergency Management
Career Programs

Assistant Professor, Nursing
Career Programs

Counselor
Counseling and Career Development

Assistant Professor, Nursing
Career Programs

Agenda Item No. 10.1-1

Effective:

Effective:

Effective:

Effective:

Effective:

Effective:

Effective:

Effective:

Effective:

Effective:

June 18, 2024

8/12/24

7/1/24

8/12/24

6/17/24

8/12/24

6/17/24

8/12/24

8/12/24

8/12/24

8/12/24

RECOMMENDED ACTION

That those above be employed at the indicated salary conditional upon receipt of a drug screening and
a background check from the State of Illinois. 23



Agenda Item No. 10.1-3
June 18, 2024

SUBJECT REPORT - Salary Revisions — Vice Presidents

Vice President of Academic Affairs

Vice President of Financial and Business Services/College Treasurer

Vice President of Information Technology

Vice President of Institutional Advancement & Executive Assistant to the President
Vice President of Student Development

Chief Human Resources Officer

It is recommended that the Vice President of Academic Affairs, Vice President of Financial and
Business Services/College Treasurer, Vice President of Information Technology, Vice President
of Institutional Advancement & Executive Assistant to the President, Vice President of Student
Development, and Chief Human Resources Officer be granted a salary increase not to exceed
4.0% for FY25.

RECOMMENDED ACTION

That the above recommendations be approved for the Vice President of Academic Affairs, Vice
President of Financial and Business Services/College Treasurer, Vice President of Information
Technology, Vice President of Institutional Advancement & Executive Assistant to the
President, Vice President of Student Development, and Chief Human Resources Officer.

24



Agenda Item No. 10.1-3(a)
June 18, 2024

SUBJECT REPORT - Salary Revisions — Administrative, Confidential, Managerial &
Supervisory Staff
Administrative Classified Staff

It is recommended that the Administrative, Confidential, Managerial & Supervisory Staff be
granted salary increases not to exceed 4.0% in the aggregate for FY25; and that the
Administrative Classified Staff be granted salary increases not to exceed 4.0% in the
aggregate for FY25.

It is recommended that the minimum of each salary range for the Administrative,
Confidential, Managerial & Supervisory Staff and the Administrative Classified Staff be
adjusted by 1% and the maximum by 1% for FY25.

It is further recommended that the Administrative, Confidential, Managerial &
Supervisory Staff be given 8 post-retirement supplements for health insurance coverage
over the next 4 years; that the Administrative Classified Staff be given 2 post-retirement
supplements for health insurance coverage over the next 4 years.

RECOMMENDED ACTION

That the above recommendations be approved for the Administrative, Confidential,
Managerial & Supervisory Staff and the Administrative Classified Staff.
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Agenda Item No. 10.1-3(b)
June 18, 2024

Salary Revisions — Part-Time On-Call, Casual, Auxiliary, Temporary Non-Bargaining Unit

It is recommended that the Part-Time On-Call, Casual, Auxiliary, Temporary Non-Bargaining
Unit employees be granted salary increase not to exceed 4.0% in FY25.

RECOMMENDED ACTION

That the above recommendations be approved for the Part-Time On-Call, Casual, Auxiliary,
Temporary Non-Bargaining Unit employees.
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Agenda Item No. 10.1-4
June 18, 2024

SUBJECT REPORT-Leave of Absence (LOA)

Guadalupe Cuellar HEERF Technical Coordinator L.O.A. (PARENTAL)
Financial Aid 8/23/24 — 11/29/24
Samantha Dockery Secretary 11 L.O.A. (PARENTAL)

Center for Teaching and Learning 9/29/24 — 1/8/25

RECOMMENDED ACTION

That the above leaves be granted.
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Agenda Item No. 10.1-5
June 18, 2024

SUBJECT REPORT - Resignations/Terminations

Selena Musleh Job Resource Specialist Effective: 6/5/24
Job Resource Center

James Norris System Administrator Effective: 6/27/24
Infrastructure and Network Services

RECOMMENDED ACTION

That the above be approved as presented.
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Agenda Item No. 10.1-5(a)
June 18, 2024

Retirement — Police

The following employee has submitted a notice of retirement per date listed:

John Gorman Police Officer 9/30/24
Police Department

RECOMMENDED ACTION

It is recommended that the request for retirement be approved as presented.
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Agenda Item No. 10.1-6
June 18, 2024

SUBJECT REPORT - Reclassifications (Promotions, Transfers, Etc.)

Name
Lilia Alkhateeb

Mary Barney

Larry Bernier

Stella Bouros

Heather Casiello

Michael Cipolla

Jessica Crotty

Present Position

P.T. Registration Representative
Registration and Records
Support Staff

Instructor, Philosophy
Liberal Arts

Lead Warehouse Worker
Shipping and Receiving
Support Staff

Registration Representative
Registration and Records
Support Staff

Assistant Professor, Nursing
Career Programs

Controller

Accounting

Administrative, Confidential, Managerial
and Supervisory Staff

Assistant Director of Communications
Marketing and Communications
Administrative, Confidential, Managerial
and Supervisory Staff
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Action Taken

Labor Grade Change
Effective: 6/24/24

Pursuant to the terms of the
Negotiated Agreement, promoted to
Assistant Professor

Effective: Academic Year 2024-2025

Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Pursuant to the terms of the
Negotiated Agreement, promoted to
Associate Professor

Effective: Academic Year 2024-2025

Reclassified to:

Vice President of Financial and
Business Services/College Treasurer
Effective: 6/24/24

Reclassified to:

Chief Marketing and
Communications Officer
Effective: 6/24/24



Name
Katherine Doranski

Theresa Engle
Pallanti

Carmen Estrada

Tamima Farooqui

Joshua Fulton

Ewan Gall

Kelly Grab

Angela Graney

Present Position

Lab Technician — Anatomy and Physiology
Science, Business, and Computer
Technology

Support Staff

Director of Resource Development
Resource Development

Administrative, Confidential, Managerial
and Supervisory Staff

Registration Representative
Registration and Records
Support Staff

Employment Equity Manager

Human Resources

Administrative, Confidential, Managerial
and Supervisory Staff

Associate Professor, History
Liberal Arts

Fitness Trainer
Health Fitness and Recreation Center
Support Staff

Compliance Officer

Compliance

Administrative, Confidential, Managerial
and Supervisory Staff

P.T. Payroll Assistant
Payroll
Administrative Classified Staff
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Action Taken
Labor Grade Change
Effective: 6/24/24

Salary Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Salary Grade Change
Effective: 6/24/24

Pursuant to the terms of the
Negotiated Agreement, promoted to
Professor

Effective: Academic Year 2024-2025

Reclassified to:
Aquatics Trainer
Effective: 6/24/24

Salary Grade Change
Effective: 6/24/24

Reclassified to:
F.T. Payroll Assistant
Effective: 6/24/24



Name
Todd Huttner

Abel Jacobson

Sylvia James

Gabriel Lindberg

Adam Maca

Daniel Matthews

Stephanie Meuris

Jennifer Padilla

Present Position

Warehouse Worker
Shipping and Receiving
Support Staff

P.T. Registration Representative
Registration and Records
Support Staff

P.T. Registration Representative
Registration and Records
Support Staff

Cross-Disciplinary Lab Technician
Science, Business, and Computer
Technology

Support Staff

Information Security Specialist
Infrastructure and Network Services
Administrative, Confidential, Managerial
and Supervisory Staff

Assistant Professor, Librarian
Learning Resource Center

Assistant Controller

Accounting

Administrative, Confidential, Managerial
and Supervisory Staff

Lab Technician — General Biology
Science, Business, and Computer
Technology

Support Staff
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Action Taken
Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Salary Grade Change
Effective: 6/24/24

Pursuant to the terms of the
Negotiated Agreement, promoted to
Associate Professor

Effective: Academic Year 2024-2025

Reclassified to:
Controller
Accounting
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24



Name
Robert Ripoli

Colleen Rizzone

Cathleen Russell

Joanne Seiders

Simon Sieczka

Mutasem Sweis

Janet Voldrich

Veronica Wade

Present Position
Registration Representative

Registration and Records
Support Staff

P.T. Registration Representative

Registration and Records
Support Staff

P.T. Registration Representative
Registration and Records
Support Staff

P.T. Registration Representative
Registration and Records
Support Staff

Financial Aid Coordinator

Financial Aid

Administrative, Confidential, Managerial
and Supervisory Staff

Lab Technician

Science, Business, and Computer
Technology

Support Staff

P.T. Registration Representative
Registration and Records
Support Staff

Assistant Director of Financial Aid
Financial Aid

Administrative, Confidential, Managerial
and Supervisory Staff
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Action Taken
Labor Grade Change

Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Reclassified to:
Financial Aid Manager

Financial Aid
Effective: 6/24/24

Labor Grade Change

Effective: 6/24/24

Labor Grade Change
Effective: 6/24/24

Salary Grade Change
Effective: 6/24/24



Name Present Position Action Taken
John Wagrowski Network Architect Reclassified to:
Infrastructure and Network Services Network Architect and Coordinator
Administrative, Confidential, Managerial Infrastructure and Network Services
and Supervisory Staff Effective: 6/24/24
Christopher Wheat Instructor, Health Information Technology = Pursuant to the terms of the
Career Programs Negotiated Agreement, promoted to
Assistant Professor
Effective: Academic Year 2024-2025
Lindsey Zerbian Coordinator of Southwest Education Center  Salary Grade Change

Academic Services
Administrative, Confidential, Managerial
and Supervisory Staff

Effective: 6/24/24

RECOMMENDED ACTION
That the above be approved as presented.
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NEW BUSINESS

*12.1

*12.2

*12.3

*12.4

*12.5

*12.6

*12.7

*12.8

*12.9

Affiliation Agreement with Chicago Ridge Fire Department (Fire
Science Academy)

Approval of 2025-2030 Strategic Plan

Nature Study Restoration and Maintenance Bid 2024-2027

Electric Vehicle (EV) Purchase

Refuse and Recycling Bid 2024-2027

Review of Closed Session Written Minutes and Audio Tapes
Treasurer's Bond Renewal - FY25

Resolution Authorizing the Transfer of Certain Funds from the
Education Fund to the Operations and Maintenance Restricted Fund
for Purposes of Funding Future Capital Projects

Resolution Authorizing the Transfer of Certain Funds from the

Education Fund to Restricted Purpose — Technology Fund for Purposes
of Funding Future Technology Upgrades

*12.10 Resource Allocation Management Plan (RAMP) Projects: Health

Sciences Expansion at the Southwest Education Center; Center for
Advanced Manufacturing; Center for Public Safety
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June 18, 2024
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Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed

Enclosed
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MISSION AND PURPOSE

The mission of our college is to educate the whole person in a learning-centered environment, recognizing
our responsibilities to one another, to our community, and to the world we share. We value excellence in
teaching, learning and service as we maintain sensitivity to our role in a global, multicultural community.

\Vision and Core Vvalues

)

]

ISSION]

\Y

We are committed to innovation and continuous improvement and dedicated to providing accessible,
affordable, and diverse learning opportunities and environments.

THE COLLEGE FULFILLS ITS EDUCATIONAL MISSION THROUGH:
GENERAL EDUCATION

Courses and concepts integrated into the curriculum that foster
critical thinking and enable informed judgment and decision making

TRANSFER PROGRAMS

Courses in arts, sciences and business leading to an associate VALUES
degree and fulfilling the first two years of a bachelor’s degree

CAREER EDUCATION INTEGRITY
Occupational courses and skill development that respond RESPONSIBILITY
to industry and community needs and lead to professional

credentials, a certificate or an Associate in Applied Science degree RESPECT
COMMUNITY ENRICHMENT FAIRNESS
Opportunities for residents to engage in lifelong education

and cultural enrichment in a learning community DIVERSITY
WORKFORCE DEVELOPMENT INCLUSION

Partnerships with and customized training for business,

EQUITY

government, social and civic institutions resulting in
organizational and economic improvement

STUDENT DEVELOPMENT
Programs and services to support and enhance academic,
career and personal growth and success for our diverse student population

DEVELOPMENTAL AND ENRICHMENT EDUCATION
Courses, programs and services to support and advance academic success leading to high school
equivalency, English language proficiency or entry to college-level courses

We promise to provide a student-centered environment and to focus all college staff and resources
on student learning, student development and student success.

VISION STATEMENT

We envision a world-class college that meets current and emerging community needs for education
and training through excellent service and outstanding programs offered in stimulating learning
environments.
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Student Success

The college will use evidence-based practices to create
an environment that helps every student thrive.

GOALS

SS.1. Strengthen students’ college readiness.

§S.2. Improve student navigation of enrollment, onboarding and registration.

S§S.3. Provide student-centered course scheduling.

§S.4. Utilize best instructional practices to improve student learning outcomes.

S§S.5. Provide resources and support outside the classroom to help students reach their academic goals.
S§S.6. Support students’ holistic development, including soft skills, leadership skills and life skills.
SS.7. Promote and support the positive mental health and well-being of students.

§S.8. Improve students’ retention, completion and transfer rates.
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—~rogram Development

The college will create and enrich high-quality, affordable programs
that anticipate and meet community and workforce needs.

GOALS

PD.1: Enhance offerings and support for online certificate and degree programs.
PD.2: Expand transfer and career program pathways.

PD.3: Expand programs and services for nontraditional students.

PD.4: Engage students in citizenship, democracy and global education.

PD.5: Incorporate principles of sustainability across campus programs.
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Community Engagement

The college will serve as a hub for community connection.

GOALS

CE.1. Attract, recruit and enroll students.

CE.2. Promote the value of a college credential.

CE.3. Strengthen the college’s brand awareness and program marketing.

CE.4. Provide services to our community that promote educational, physical and social well-being.
CE.5. Provide a beautiful, safe and welcoming environment.

CE.6. Expand educational, workforce, community and global partnerships.

CE.7. Grow alumni engagement.
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Diversity, Equity and Inclusion

The college will foster an environment that is welcoming
and supportive for everyone.

GOALS

DI.1: Cultivate a campus community rich in cultural awareness.

DI.2: Recruit, retain and facilitate success for diverse students.

DI.3: Recruit, retain and facilitate success for diverse faculty and staff.

DI.4: Enhance opportunities for diversity and equity training for faculty and staff.

DI.5: Expand integration of global and intercultural perspectives into courses,
programs and services.

DI.6: Expand resources and services to current and future students from diverse and
underrepresented populations.

DI.7: Create an inclusive and accessible environment for all.
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_Resource Advancement

The college will support institutional performance,
quality and efficiency.

GOALS

RA.1: Engage in systematic planning and continuous improvement.
RA.2: Foster innovation and risk-taking that support the college’s strategic priorities.
RA.3: Enhance employee recruitment and retention.

RA.4: Expand commitment to human resource development, succession planning and future
leadership opportunities.

RA.5: Identify, secure and utilize grants and other sources of funding.

RA.6: Enhance communication among students, faculty and staff.
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lechnology

The college will cultivate the responsible integration of current
and emerging technologies into the campus community.

GOALS

TL.1: Address staffing, resource and training needs to support and enhance infrastructure
and use of technologies.

TL.2: Utilize technology to make data-informed decisions.
TL.3: Enhance the use of technology in instructional and non-instructional programs and services.

TL.4: Identify and promote effective and responsible methods to utilize Artificial Intelligence (AI)
to improve student learning and employee effectiveness.

TL.5: Develop and adopt best practices, standards and frameworks to ensure a healthy
cybersecurity posture.
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Board of Trustees
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Agenda Item 12.3
June 18, 2024

College Purchase Information Request Form

DATE: June 6 2024

TO: Dr. Pamela Haney FROM: Dr. Ryen Nagle
President Title: VP Academic Affairs
Department: Science/Business-Natural Science

Name of Purchase: Nature Study Restoration and Maintenance Bid 2024-2027

Type of Purchase (Example: Technology, Nursing equipment, Facilities equipment, etc.):

Science & Business-Natural Science-Contractual

Sole/Single Source: |:| Yes No
If Yes, provide reason:

Purchase Amount: $ 68,550.00

Grant Funded: [ ] Yes No

If Yes, indicate which Grant will provide funding:

Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):

College Funded: Yes |:| No ‘ ‘
If Yes, indicate which Subdivision will provide funding: Science and Business

Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):
011213645309003

Legal Bid Required: Yes [INo

Vendor Name: Baxter & Woodman, Marengo, IL

Request Description:

The present contract for the Nature Study Restoration and Maintenance expires on June 30, 2024. The awarded bidder will provide services, for
three (3) years beginning July 1, 2024 thru June 30, 2027 with two (2) one year extension renewal options for 2027-2028 and 2028-2029, at the sole
discretion of the college. The college received two (2) bids. It is recommended that the Board of Trustees award this bid to Baxter & Woodman, of
Marengo, Illinois. Year 1-$ 29,550.00, Year 2-$ 20,550.00, Year 3- $ 18,450.00, for a total of $ 68,550.00 for the three (3) year agreement.

College Purpose (Please provide information as to whom this will serve; staff, students, community,
etc.):
The college’s Nature Study Area is a registered archaeological site which consists of prairie and wetlands on the northwest portion of the main campus. This area serves as a

landmark to the community and provides students in the environmental science program a living ecosystem for the study of soils, vegetation, geology, weather and wildlife. The
scope of this bid is a three (3) year agreement restoration and maintenance, which includes but is not limited to: invasive species control through treatments and prescribed burns.
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Agenda Item 12.4
June 18, 2024

College Purchase Information Request Form

DATE: June 7, 2024

TO: Dr. Pamela Haney FROM: Dr. Ryen Nagle
President Title: VP Academic Affairs
Department: Automotive Technology

Name of Purchase: Electric Vehicle (EV) Purchase

Type of Purchase (Example: Technology, Nursing equipment, Facilities equipment, etc.):

Career Programs-Automotive Technology-Equipment

Sole/Single Source: Yes |:| No
If Yes, provide reason:

Tesla wholly owns its showrooms and galleries and does not use a dealership network. The only way to purchase a new Tesla vehicle is directly
from Tesla via a web-based purchasing portal.

Purchase Amount: $ 134,765.00

Grant Funded: Yes [ ]No
If Yes, indicate which Grant will provide funding: ICCB FY24-25 Rev Up EV Grant

Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):
068212665806000

College Funded: |:| Yes No
If Yes, indicate which Subdivision will provide funding:

Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):

Legal Bid Required: [ ] Yes No

Vendor Name: Tesla, Inc., Austin, Texas

Request Description:

The college is requesting the purchase of two (2) Tesla electric Vehicles; the Model S and Model 3. Funding for this request is through the ICCB FY24-25 Rev Up
EV Grant. The Rev Up EV grant is to promote the development and growth of training programs that prepare individuals for careers in Electric Vehicle technology.
The college's EV grant project will also incorporate EV safety and maintenance into the Automotive Program. The cost for the Model 3 and accessories is
$49,645.00. The cost for the Model S and accessories is $ 85,120.00. It is recommended that the Board of Trustees approve this total purchase to Tesla, Inc. for

$ 134,765.00

College Purpose (Please provide information as to whom this will serve; staff, students, community,
etc.):

To prepare automotive technology students with work-based learning opportunities, the college’s automotive technology program will provide hands-on lab exercises utilizing actual electric
vehicles as part of a new Electric Vehicle Service and Repair course (MP5-509-200) being offered in the Fall 2024 semester. A variety of electric vehicles will be needed for our students to
learn on as there are distinct differences between each electric vehicle manufacturer. Because of the current number and popularity of Tesla vehicles being driven, the first two vehicles
requested for purchase for Fall 2024 are a Tesla Model 3 and a Tesla Model S. 47



Agenda Item 12.5

College Purchase Information Request Form June 18, 2024
DATE: June 7 2024
TO: Dr. Pamela Haney FROM: Mr Rick Hendricks
President Title: VP Administrative Services

Department: Campus Operations

Name of Purchase: Refuse and Recycling Bid 2024-2027

Type of Purchase (Example: Technology, Nursing equipment, Facilities equipment, etc.):

Facilities-Contractual Services

Sole/Single Source: |:| Yes No
If Yes, provide reason:

Purchase Amount: $ 117,481.02

Grant Funded: [ ] Yes No

If Yes, indicate which Grant will provide funding:

Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):

College Funded: Yes |:| No ‘ ‘

If Yes, indicate which Subdivision will provide funding: Science and Business
Department Account Number and Expense Object Code (15 digits; XX-XX-XXXX-XXXXXXX):
022370605707000

Legal Bid Required: Yes [INo

Vendor Name;: Republic Services, Crestwood, IL

Request Description:

The present contract for the Refuse and Recycling Bid expires on June 30, 2024. The awarded bidder will provide services, for
three (3) years beginning July 1, 2024 thru June 30, 2027. The college received three (3) bids and one (1) "No Bid". Itis
recommended that the Board of Trustees award this bid to Republic Services, of Crestwood, Illinois. Year 1-$ 38,008.68, Year 2-
$39,148.94, Year 3- $ 40,323.40 for a total of $ 117,481.02 for the three (3) year agreement.

College Purpose (Please provide information as to whom this will serve; staff, students, community,
etc.):

The Refuse and Recycling bid is issued for a three (3) year contract for the removal of waste and recycling throughout designated pick up locations
across main campus, Southwest Education Center and Blue Island Education Center. This contract begins July 1, 2024 thru June 30, 2027.
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Agenda Item 12.6
June 18, 2024

REVIEW OF CLOSED SESSION WRITTEN MINUTES AND AUDIO TAPES

In January 1989, Public Act 85-1355 became law and requires that public bodies meet and review,
at least on a semi-annual basis, written minutes of all closed session meetings to determine whether
the need for confidentiality still exists.

In January 2004, Public Act 93-0523 became law and requires that public bodies also keep a
verbatim record of all closed session meetings in the form of an audio or video recording. The
verbatim recording is to be kept confidential for a minimum of 18 months and may be destroyed
after the public body approves the written minutes of that closed session and approves the
destruction of the recording.

It has been at least 18 months since the adjournment of several recorded closed session meetings;
the Board has previously determined that the written minutes of these meetings can be released.

Recommended Action:

It is recommended that the written minutes of the closed session(s) held on March 20, 2024; and
April 16, 2024 be released. Additionally, it is recommended that the audio/digital recordings of
the November 15, 2022 closed session meeting(s) be destroyed.
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June 18, 2024
Item 12.6:

Written Minutes:

e Recommend that the written minutes of the following closed session meetings be
released:

March 20, 2024
April 16, 2024

Audio Tapes:

e Recommend that the audio/digital recordings of the following closed session meetings be
destroyed (at least 18 months has passed since the closed session meeting was adjourned;
the content has previously been approved; and the Board has voted to release the written
minutes of these meetings):

November 15, 2022
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Agenda Item 12.7
June 18, 2024

MORAINE VALLEY COMMUNITY COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 524
COOK COUNTY, ILLINOIS

TREASURER’S BOND RENEWAL

A Treasurer’s Bond is required pursuant to 110 ILCS 805/3-19 for the term April 1, 2024-July 1,
2025. The statutory School Treasurer’s bond lists the Board of Trustees of Moraine Valley
Community College as obligees and covers the faithful performances and fidelity of the school
treasurer in the amount of $35,000,000. Thirty-five million dollars is the amount recommended

to the College by our insurance broker, Marsh USA, Inc. The total premium for the Treasurer’s
Bond for the term of April 1, 2024-July 1, 2025 will be $36,738.00.

Recommended Action:

It is recommended that the Board approve the renewal of the Treasurer’s Bond for the term
of April 1, 2024-July 1, 2025 for $35,000,000 at a cost of $36,738.00 from The Hartford
Insurance Company.
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Agenda Item 12.8
June 18, 2024

RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE
EDUCATION FUND TO THE OPERATIONS AND MAINTENANCE RESTRICTED
FUND FOR PURPOSES OF FUNDING FUTURE CAPITAL PROJECTS

Recommended Action:

It is recommended the Board of Trustees approve the attached resolution.
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MORAINE VALLEY COMMUNITY COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 524
COOK COUNTY, ILLINOIS

RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE
EDUCATION FUND TO THE OPERATIONS AND MAINTENANCE RESTRICTED
FUND FOR PURPOSES OF FUNDING FUTURE CAPITAL PROJECTS

WHEREAS, the Board of Trustees of Moraine Valley Community College, Community
College District No. 524, has adopted a budget for its Education Fund for fiscal year 2024; and

WHEREAS, the budgeted expenditures and transfers out of the Education Fund equal
$86,369,097; and

WHEREAS, the Board of Trustees has determined that it is in the best interest of the
College to provide capital funding for purposes of funding capital improvement projects. These
projects will better service serve our community, students, faculty, and staff.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
MORAINE VALLEY COMMUNITY COLLEGE, COMMUNITY COLLEGE DISTRICT NO.
524, COUNTY OF COOK AND STATE OF ILLINOIS, as follows:

That the sum not to exceed $1,500,000 is authorized to be transferred from the Education
Fund to the Operations and Maintenance Restricted Fund for purposes of funding capital

improvement projects. These projects will better serve students, faculty, and staff.

That total expenditures and transfers from the Education Fund shall not exceed the sum of
$86,369,097.

That said Resolution be in full force and effect from and after its passage.

APPROVED this 18™ day of June 2024.

Chairman, Board of Trustees

Attest:

Secretary, Board of Trustees
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Agenda Item 12.9
June 18, 2024

RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE
EDUCATION FUND TO RESTRICTED PURPOSE —- TECHNOLOGY FUND FOR
PURPOSES OF FUNDING FUTURE TECHNOLOGY UPGRADES

Recommended Action:

It is recommended the Board of Trustees approve the attached resolution.
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MORAINE VALLEY COMMUNITY COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 524
COOK COUNTY, ILLINOIS

RESOLUTION AUTHORIZING THE TRANSFER OF CERTAIN FUNDS FROM THE
EDUCATION FUND TO THE RESTRICTED PURPOSE — TECHNOLOGY FUND FOR
PURPOSES OF FUNDING FUTURE TECHNOLOGY UPGRADES

WHEREAS, the Board of Trustees of Moraine Valley Community College, Community
College District No. 524, has adopted a budget for its Education Fund for fiscal year 2024; and

WHEREAS, the budgeted expenditures and transfers out of the Education Fund equal
$86,369,097; and

WHEREAS, the Board of Trustees has determined that it is in the best interest of the
College to provide capital funding for the purchase of technology upgrades. This technology will
better serve our community, students, faculty, and staff.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
MORAINE VALLEY COMMUNITY COLLEGE, COMMUNITY COLLEGE DISTRICT NO.
524, COUNTY OF COOK AND STATE OF ILLINOIS, as follows:

That the sum not to exceed $600,000 is authorized to be transferred from the Education
Fund to the Restricted Purpose - Technology Fund for purposes of funding technology upgrades.

These upgrades will better serve students, faculty, and staff.

That total expenditures and transfers from the Education Fund shall not exceed the sum of
$86,369,097.

That said Resolution be in full force and effect from and after its passage.

APPROVED this 18" day of June 2024.

Chairman, Board of Trustees

Attest:

Secretary, Board of Trustees

55



Agenda Item 12.10
June 18, 2024

Resource Allocation Management Plan (RAMP) Projects

(See attached)

Recommended Action:

It is recommended that the Board of Trustees approve the Resource Allocation Management
Plan (RAMP) Projects, which consists of the Health Sciences Expansion at the Southwest Education
Center, Center for Advanced Manufacturing, and Center for Public Safety. Further, it
is recommended that the Board of Trustees authorize the administration to submit the
Capital Project Applications to the Illinois Community College Board.
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ICCB

Capital Project Application

FY2025
Moraine Valley Community College
District number: 52401
Project number: 52401R2025-1
Type of Space: Instruction
Project Title: Health Sciences Expansion
Project Rank #: 1
Estimated Local funds: $1,875,000
Estimated State Funds $5,625,000
Estimated Total Funds: $7,500,000

Remodeling & Rehabilitation: $6,000,000

Equipment: $1,000,000
Planning: $500,000
Total Funds Requested: $7,500,000

Project Scope:

To meet workforce demands, Moraine Valley Community College will renovate and expand the
Southwest Education Center (SWEC) facility to support the college’s healthcare programs. Enhancing
our academic and teaching experience is essential and includes adding science labs and hands-on
learning spaces to foster student skills mastery in various healthcare disciplines.

Project Justification:

SWEC is in the heart of Chicago Southland's booming healthcare corridor with several major healthcare
providers within a two-mile radius of the center. Additional skilled workers are necessary to support the
health care sector's growth and provide the public with accessible and qualified healthcare.
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ICCB
Capital Project Application

FY2025

Moraine Valley Community College

District number:
Project number:
Type of Space:
Project Title:

Project Rank #:

Estimated Local Funds:

Estimated State Funds:

Estimated Total Funds:

Building Additions:
Equipment:

Planning:

Total Funds Requested:

Project Scope:

The scope of this project is to build a “state-of-the-industry” facility for all things manufacturing. The
Center of Advanced Manufacturing will include interactive classrooms and lab spaces designed to
provide hands-on learning that aligns with industry needs and work experiences. The facility will house
all current and future degree and certificate programs. The center will also support the growth of the
college’s apprenticeship and on-the-job (OJT) programs and serve as the liaison between students, area
employers, and organized labor.

Project Justification:

Advanced manufacturing careers are high-tech and high-skill opportunities that require employees to
possess a blend of traditional and digital skills. District employers have unmet workforce needs, and the
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college must develop a continuous flow of highly skilled workers to meet today’s demands while
anticipating those of the future.

This will be aligned in accordance with LEED standards and incorporate energy-efficient mechanical
systems. Additionally, renewable energy systems will be considered and may be incorporated into the
project to support the programmatic components within the building.
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The Center for Public safety will provide the college’s public safety programs (law enforcement, fire
science, first-responders, cyber-security, etc.) with sufficient training facilities and learning
environments to build a pipeline of career-ready public servants. This facility will house all current
criminal justice, fire science and emergency management degree and certificate programs as well as
provide opportunities for ongoing professional development and topical training needs unique to our

region.

Project Justification:

State, county and municipal agencies continue to struggle with recruiting, training and retaining public
safety employees. A consolidated training center with the college’s district is necessary to train students
locally as well as increase the number of graduates ready to enter careers in public safety.
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