Scoring Early Victories

Kristin Ciesemier, Joliet Junior College
Gabe Estill, Moraine Valley Community College




Who are we?

Kristin Ciesemier
Assessment Coordinator

» Build Assessment
System

» Facilitate Student
Learning Committee

» Guide Program Reviews
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Gabe Estill

Director of Academic

Assessment

» Oversee College

Assessment
» Lead Genera
Assessment
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Our Institutions
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Community College
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» Square miles: 1,442 » Square miles: 139
» Population: 650,000 » Population: ~400,000

» AY enrollment: 31,816 » Enrollment:>35,000

» First public community » Second largest
college in the nation community college in
Illinois



Our Purpose Today

» Provide ideas for new assessment
leaders

» Expand our professional learning
community




Define Assessment

Assessment is Assessment is not
v" Student learning + Faculty evaluation
v" Programs, courses + Individual Grades

v Documented + Empirical



Challenges "WARNING

» What is assessment? @

» What are we supposed to do?  CHALLENGES

_ AHEAD
» How are we supposed to do it?
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http://thedoublethink.com/wp-content/uploads/2009/08/warning-challenges.jpg

» | can’t.

» It’s not my job.
» This too shall pass.
» | grade my students!




Winning Strategles ﬂ j

» Learn:
» The people
» The culture
» The curriculum




Winning Strategles
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» Emphasize:
» Improvement
» Student learning
» Useful, not gratuitous




Winning Strategles
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» Create:
» Quick wins

» Your network
» Common vocabulary
» Connections to existing practices



Winning Strategles
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» Use
» Tie to continuous improveme

practices
» KISS principle
» Models, graphics
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http://www.hlcommission.org/
http://www.jjc.edu/

Assessment Process

Adjust/ Teaoy
Ymprove

Interpret lect
Evidence




Discussion
What guestions do you have?




Discussion
What advice would you share?




The Assessment Group
of lllinois Community Colleges

. A network

for community college
assessment professionals
<o, lO exchange information and ideas.

s “It’s all confidential.”

theassessmentgroup.weebly.com




Contact Information

» Kristin Ciesemier » J. Gabe Estill

» kciesemi@jjc.edu » estillj@morainevalley.edu

» 815-280-2862 » 708-974-5349

» http://www.jjc.edu/about/  » http://www.morainevalley.
committees/student- edu/studentassessment/
learning/
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